
International FP&A Board Roundtable: 
The Roadmap for FP&A Transformation

Wednesday 16 June | 3:30 p.m. – 4:30 p.m. SGT

Panel:

• Larysa Melnychuk, Founder and CEO at FP&A Trends Group & International FP&A Board
• Michael Coveney, Head of Research at FP&A Trends Group
• Takeshi Murakami, Group Finance Manager / Controller at Microsoft Japan

https://fpa-trends.com/


Agenda

• FP&A Board Maturity Model: The Roadmap for Transformation
• Characteristics of Leading State FP&A Organisations
• Microsoft Case Study: Pathways to Digitally-Enabled FP&A
• Conclusions and Recommendations
• Q&A Session

https://fpa-trends.com/
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Michael Coveney

Characteristics of Leading State FP&A Organisations

• Member of London FP&A Board

• 40+ years in the software analytic business

• Analytics thought leader and author

• Experience in the design and implementation of Business Analytic systems
Michael Coveney
Head of Research,

FP&A Trends Group

https://fpa-trends.com/


Takeshi Murakami

Microsoft Case Study: Pathways to Digitally-Enabled FP&A

• Member of Tokyo FP&A Board

• Speaker at the FP&A Trends digital events

• Member of the Artificial Intelligence / Machine Learning FP&A Committee

• Experienced in the IT hardware and Software industry
Takeshi Murakami

Group Finance Manager / 
Controller, Microsoft Japan

https://fpa-trends.com/


Larysa Melnychuk

FP&A Board Maturity Model: The Roadmap for FP&A Transformation

• Experienced FP&A practitioner

• Set up the International FP&A Board in 2013

• Expanded the Board into 27 chapters in 16 countries across Europe, the 
Middle East, Asia, Australia, and North America

• Chairs the Global AI/ML FP&A Committee

• Qualified chartered management accountant (CIMA), chartered global 
management accountant (CGMA), holder of an FP&A certification

Larysa Melnychuk
Founder and CEO,

FP&A Trends Group & 
International FP&A Board

https://fpa-trends.com/


Projects and Initiatives: 
FP&A Trends Group

https://fpa-trends.com/


Book

 By Michael Coveney and Larysa Melnychuk

Upcoming Book 
(end of 2021 – beg of 2022)

https://fpa-trends.com/


FP&A Board Maturity Model: 
The Roadmap for FP&A Transformation

Larysa Melnychuk

Founder and CEO, 
FP&A Trends Group & International FP&A Board

https://fpa-trends.com/


Cone of Uncertainty

© Copyright FP&A Trends Group 2021. All rights reserved. 

https://fpa-trends.com/


Key Challenge for FP&A Teams
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On Demand Multiple Scenario 
Management

Extended  FP&A (xP&A) Traditional FP&A  

• From Scheduled to On-demand

• From accounting to flexible time

• From one to multiple futures

• From finance to entire company

Q4

Q3 Q2

Q1

Scenario Management in real time, multidimensionally and collaboratively

Scheduled approach, One Scenario 
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2021 FP&A Trends Survey Findings:

• 40% of organisations report the data they use as ‘low’ or ‘poor’ quality

• 48% of companies still adopt ‘last year + x%’ when setting budgets  

• 31% of companies use spreadsheets 100% of the time for planning, 43% using them 75% of the time 

• 12% of organisations use a cloud solution

• 11% of organisations make use of AI/ML with 57% planning to use it in the next few years

© Copyright FP&A Trends Group 2021. All rights reserved. 
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Automating FP&A with Digital Processes

40% 17% 24% 19%

Fully Difficult

Automatability*

Transactional

Strategic

Overall Finance

76% 12% 12%Accounting 
Operations

11% 45% 34%FP&A 11%

67%External Relations 33%

Financial Controls & 
External Reporting 36% 36% 18% 9%

* Adapted from McKinsey

Highly Somewhat
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FP&A Board Maturity Model

© Copyright FP&A Trends Group 2021. All rights reserved. 
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Overall Assessment

© Copyright FP&A Trends Group 2021. All rights reserved. 
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Your Input

POLLING
QUESTION 1
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Characteristics of Leading State 
FP&A Organisations

Michael Coveney

Head of Research, FP&A Trends Group

https://fpa-trends.com/


Traditional FP&A planning practices

Timespan:

Approach:

Control:

Method:

Tools:

Duration:

Output:

• 12 month focus with mid-term updates

• Separate strategic, financial and operational 
models

• Negotiated budgets and investments based 
on corporate 3-5 year plan

• Targets set by ambition and extrapolation of 
past performance

• Manual Excel / Consolidation systems.

• Typically 1 – 3 months

• Single financial plan with corporate set KPIs

What if our assumptions are wrong?

How do we maintain a single, coherent plan 
when things change?

What happens if the future does 
not reflect past trends?

What do we do if something 
unexpected happens?

How do we speed up the process?

CHALLENGES of UNCERTAINTY

© Copyright FP&A Trends Group 2021. All rights reserved. 



Leading State: Focus on Integration
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Leadership

• Analytic based
• Strategic focus beyond today
• Promotes change
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Leading State: Focus on Agility
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Leadership

• Analytic based
• Strategic focus beyond today
• Promotes change

Data & Analytics

• Driver-based
• Multiple scenarios
• Real-time, on 

demand
• P&L, Balance 

Sheet, Cash Flow

Technology
• AI/ML
• Automated
• Collaborative
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Leading State: Focus on Uncertainty
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Leadership

• Analytic based
• Strategic focus beyond today
• Promotes change

Data & Analytics

• Driver-based
• Multiple scenarios
• Real-time, on 

demand
• P&L, Balance 

Sheet, Cash Flow

Technology
• AI/ML
• Automated
• Collaborative

Business Partner
• Trusted advisor
• Challenging

FP&A Skills

• Analyst
• Architect
• Data scientist
• Storyteller
• Influencer

© Copyright FP&A Trends Group 2021. All rights reserved. 



The Impact on Leading State organizations

• 84% base all, or most of their decisions on data
• 71% of C-suite have real-time view of 

performance
• Forecasts are more accurate 83% of the time

compared to an average of 50%
• 9% improvement in time spent on high value 

activities
• 25% of time is spent on driving actions 
• 84% deliver a high amount of strategic value.  
• 87% have a strong and positive impact on the 

bottom line.

21
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Next Steps

• Review where you are
– What are the current challenges?
– Where does FP&A spend their time
– How do you compare to the FP&A Trends Maturity model?

• Assess your technology platform
– Does it support scenario analysis, AI/ML, xP&A ……

• Engage with senior management on FP&A transformation
– Review case studies of leading state companies

© Copyright FP&A Trends Group 2021. All rights reserved. 



Your Input

POLLING
QUESTION 2

https://fpa-trends.com/


Microsoft Case Study: Pathways to 
Digitally-Enabled FP&A

Takeshi Murakami

Group Finance Manager / Controller, Microsoft Japan

https://fpa-trends.com/


Modern Finance Focus Areas

Business Process 
Automation

Risk 
Management

Strategy & 
Forecasting

Financial Analysis 
& Reporting

© Copyright Microsoft Corporation. All rights reserved. 
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HighResource-Intensive
Longer Cycles (2-3 weeks)

Low Resource-Intensive
Shorter Cycles (2 days)

Variance over 6 
quarters

ML Forecast Man Power ML Superiority

1.6% 2.9% 1.3%pt
- Large Enterprise 2.0% 3.2% 1.2%pt

- Small & Mid Business 1.3% 2.6% 1.3%pt

Forecast accuracy better than traditional bottoms-up process

Machine Learning Forecast Accuracy

https://fpa-trends.com/
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Commercial 
Predict

Deal Based Forecast
•Similar to QP Method
•Close Rate by Commitment
•Projected Run Rate

Machine Learning
•ARIMA, ETS, STL
•Random Forest
•KNN, SVM, GLMNET

Pipeline Method
•Qualified Pipeline
•Historical Close Rate
•Projected Run Rate

Time Series 
Statistical
•Moving Average
•Exponential Smoothing
•Holts Model

T-n Method
•Historical Run Rate 
Growth in SMB

Variance to Forecast ($M)

Segment 
Outlook

Attainment 
Model

Sales Motion 
Regression

Azure ML
Average of 
Methods:

BSP Average 
of Models

Outlook 0 -83 -238 12 -103 -72
Range -110 to -57 -299 to -177 -224 to 248

EPG Commercial  Software 0 -71 -186 -129

EPG Commercial Devices 0 -12 -52 -32

Outlook 0 -18 -137 -68 -74 -29
Range -88 to 53 -174 to -100 -126 to -11

EPG PS Software 0 -1 -73 -37

EPG PS Devices 0 -17 -64 -41

Outlook 0 -14 -82 -12 -36 12
Range -40 to 12 -92 to -72 -44 to 20

SMS&P CA Software 0 -4 -96 -50

SMS&P CA Devices 0 -10 14 2

Outlook 1 4 -9 7 1 -57
Range -11 to 19 -21 to 2 -7 to 22

SMS&P SMB Software 0 7 -30 -12

SMS&P SMB Devices 0 -3 21 9

Outlook 0 -111 -466 -61 -213 -138
Range -403 to 277

B&S ST Software 0 -69 -385 -227

B&S ST Devices 0 -42 -81 -62

Outlook 0 -118 -220 0 -113
Range -37 to -30 -348 to -93 0 to 0

B&S SI Software 0 -69 -220 -145

B&S SI Devices 0 -49 0 -25

Outlook 6 -82 72 76 22
Range -116 to -48 -33 to 178 -19 to 171

Outlook 5 15 78 47
Range -6 to 35 -112 to 268

Outlook 8 6 33 27 22
Range 1 to 11 21 to 45 15 to 38

EPG Commercial

EPG Public Sector

SMS&P CA

SMSP SMB

OEM Field & Other Dist.

B&S ST

B&S SI

Retail (ST)

Retail (SI)

Centralised Forecasting - ML

https://fpa-trends.com/
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Decisions

Value

What happened?
Static reports

Why did it happen?
Interactive dashboards

What will happen?
Predictions

What should I do?
Recommendations

Was it successful?
Automation

Technology Shortens Time to Action
Changes in business partnering model

https://fpa-trends.com/


Empowering Finance Employees

After

Deep analytical and strategic thinking

Operational thinking

Transactional expertise 

Task management

Basic business understanding

Influencing and negotiating

Diverse project management

Advanced business knowledge

Skillset

© Copyright Microsoft Corporation. All rights reserved. 
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The Roadmap for FP&A Transformation:
Key Takeaways

https://fpa-trends.com/


Q&A Session

Larysa Melnychuk
Founder and CEO,

FP&A Trends Group & 
International FP&A Board

Michael Coveney
Head of Research,

FP&A Trends Group

Takeshi Murakami
Group Finance Manager / 

Controller, Microsoft Japan

https://fpa-trends.com/


Thank you! Let us stay in touch

fpa-trends.comafponline.org

microsoft.com/ja-jp

https://fpa-trends.com/
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